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Objectives of the Session: I ICRW £t
Participants have a better understanding of
GNB’s Theory of Change (TOC)

Participants are able to map their organization’s
work to GNB’s TOC

Participants are more familiar with the idea of a
Theory of Change and can create a simple,
customized TOC for their child marriage work



VISION:

A world without child marriage where girls and women enjoy equal status with boys and men and are able to achieve their full potential in all aspects of their lives. GIRLS NOT BRIDES

The Global Partnership to End Child Marriage

www.GirlsNotBrides.org
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Ending child marriage will require long-term, sustainable efforts. Change will ultimately take place within communities, but has to be supported and catalysed by collective
CATALYSING efforts at national, regional and international levels. Adequate resources must be made available to support effective implementation of strategies. All those working to address
STRATEGY child marriage should evaluate programmes, share promising practices, and coordinate their efforts to achieve maximum scale and impact. Recognising that child marriage does
not take place in a vacuum, efforts to end child marriage should not be isolated from broader development efforts and should play an integral part in achieving development
goals around the world.
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PROBLEM:

; approximately 14 million girls are married as children across countries, cultures, religions and ethnicities. Child marriage is rooted in gender inequalit i i ue accorded to girls, and is exa

by poverty, insecurity and conflict. It denies girls their rights, choice and participation, and undermines numerous development priorities, hindering progress towards a more equal, healthy and prosperous world.




Theo ry of Chan ge: I ICRW =issinoriions

Theory of Change can be used:
In organizational strategic planning

As a communications and advocacy tool

To present key program elements to staff, partners,
donors, and governments

To advocate for necessary actions

To develop an M&E system



Theory of Change:
Key elements/terms?
Inputs Strategies
Activities Results
Outputs Goal

Outcomes Impact

nnnnnnnnnnnnnnnnnnnnnnnnnnn




International Center
| C RW for Researc h on Women
I heor of ‘ han e. where insight and action connect

Theory of Change Definition:
Describes how and why a program is expected to work.

It explains the underlying causal chain or theory that
connects the building blocks and ultimate goal.

Often depicted as a map or pathway of change
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Theory of Change:
(3csn Theory of Change
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Building a Theory of Change I ICRW it

Activities Intermediate | Long-term
Outcomes Outcomes/
Results
People The actiona Immediate The changes
program results- e.g. | Nechanges expected as ltimate
Time takes to who is expected as  an indirect Goal/
achieve reached; in 2 direct result/ oa
Materials desired what ways; result of the longer-term Impact
results number of  Program result of a
Funds products program | The
dedicated to sold Intended
or consumed The changes [EUUNIRUE
by the expected as program
program a result of
aggregated
program
Assumptions: activities

The necessary conditions that enable the activities to lead to
the expected outputs, outcomes, goal




Theory of Change: I ICRW &5zt

Problem: headache

Activities Intermediate | Long-term
Outcomes Outcomes/
Results )
Ultimate

Money Go to Get a Headache
doctor/ prescription -Ir;?é(deicine is gone Goal/
Impact

Accessible pharmacy for medicine

doctor
» » » » Feel better

Time

Assumptions:
-We take the medication as prescribed
-The medication actually improves our headache




nsight and action connect

Theory of Change Example: I CRV B,

Activities Intermediate | Long-term
Outcomes Outcomes/
Results
Out-of-school  Provide lifeskills  Girls attend Girls have Girls are able to
girls and livelihoods trainings greater self- stand up for their
trainings for girls confidence own rights and
Trained who are out of Girls learn new desires Ultimate
teachers for school and most  livelihoods Girls earn their Goal/
after-school at risk of early skills own money and Both girls and |
program marriage contribute o ypair families no mpact
Parents attend the family longer believe .
Trained Sensitize families community that girls need a RedUC.e aie
facilitators for  of the harms of dialogue Parents and husband to marnage
community early marriage sessions families have an ¢, 500t them
dialogues through understanding
communityv of the harmful k. milies
Assumptions: discourage early
-The trainings are actually effective marriage

-There is a local market for the livelihoods skills the girls
learned
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If activities + outputs, then this will
lead to intermediate outcomes,
contributing to long-term outcomes,
and ultimately leading to goal
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Ultimate

Goal/
Impact

EAssumptions: ]
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'heory of Change:

Ultimate

Goal/
Impact
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Mobilize families
& communities
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