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Participants learn how to create 
collective advocacy evaluation 
frameworks for a network or coalition. 
 
Participants understand why and how to 
assess coalition or network strengths. 

Session Objectives 



GNB National Partnerships 

Better together? 
 Probably, but… 







Photo credit: pixabay.com 

What are 
Apple’s 

strengths? 
(hint: it’s not shoes) 



Feedback: there’s a problem 



Apple responds… within days 





Advocacy 
evaluation 
skills and 
capacities  

Coalition 
evaluation 
skills and 
capacities 





From the Advocacy Progress Planner 

Policy Change and 
Advocacy Capacity: 

Equally Valued  



Available at: 
http://bolderadvocacy.org/tools-

for-effective-
advocacy/evaluating-

advocacy/advocacy-capacity-tool 



Advocacy capacities: Developing a clear advocacy agenda 



Assessing coalitions 

Available at: 

http://www.innonet.org/resou
rces/files/innonet-coalition-

assessment.pdf 



Checklist 
from GNB: 

Think about 
strategy and 

capacity 

Before setting up a national partnership, it is 
important to think about what the added value 
of the partnership would be and what kind of 
partnership you want to create. 
 

Consider these questions:  
• What can we achieve together that we can’t achieve 

alone?  
• What are the shared incentives and benefits for 

organisations to participate?  
• Do they outweigh the time and effort required to 

establish and maintain a national partnership? 
• Who has the capacity and resources to support the 

coordination of the partnership? Are they ready to 
commit staff time and resources to get the partnership 
off the ground?   

• Are we working towards specific time-bound advocacy 
goals? Or facilitating lessons learned or capacity 
building about programmes and policy initiatives? Or 
increasing social mobilisation on a wide scale?  

 

From: An Introduction to Girls Not Brides 
and National Partnerships to End Child 
Marriage  (PowerPoint Slide deck, n.d.) 



Why make objectives 

 Specific 
 Measurable 
 Attainable 
 Realistic 
 Time-bound 

Who will do What and When 

Used by permission  from Purnima Chawla, Center for Nonprofit 
Strategies 



Even Smarter Objectives: 
Meaningful, Measurable and 

Manageable

• Do they tell you something you need 
to know? 

• Can you get the data? 
• Can you manage the process of 

gathering data?  



Selected Data 
collection 

methods for 
coalition 

policy impact  
 assessment 

[part 1] 

1.  Surveys of target audience – 
mailed, electronic, in-person, phone 

 

2. Interviews of target audience – 
in-person, phone, focus group 

 

3. Bellwether interviews of key 
policymakers 

 

4. Content Analysis of Messaging –  
comparing campaign materials and 
policymaker statements or media 
coverage   

 

 



Selected Data 
collection 

methods for 
coalition 

policy impact  
 assessment 

 
[Part 2]  

 

5. Social and digital media: look at 
reach and engagement using 
Twitter analytics, Facebook Insights, 
etc.   Possible content analysis as 
well. 

6. Photographs/videos – visual 
images and stories 

7. Meeting or Event reports – 
Which key decision-makers were 
present?  What did they promise to 
do? What next steps for the 
campaign? 
• --Adapted from F. Butterfoss, InnoNet, et al 



National 
Partnerships  

 
Moving from 
Broad Goals 
to SMART 
Objectives 

We would like the UK Government to go further in 
its efforts to prioritise child marriage as a 
development issue. Our primary objective is to 
ensure that DFID mainstreams child marriage across 
relevant programmes – so for example, education 
programmes; SRE programmes; maternal health 
programming etc.    [GNB-UK] 
 
 
For 2015, the National Coalition to End Child 
Marriage (GNB in Mozambique) is focus to influence 
the Government to approve the National Strategy to 
Prevention and Elimination Child Marriage. This 
process began two years ago when our Coalition has 
put strong pressure on the Government to take its 
responsibility and lead this process. At the moment, 
the Ministry of Gender, Child and Social Action 
already have the final draft of this Strategy and we 
expect that will be approved by the Government 
within few months.    [GNB-Mozambique] 



Suggest one or two data 
gathering/analysis approaches that 
could help the partnership evaluate 

progress towards your SMART 
objectives 

Develop one or two potential SMART 
objectives that could help assess 

progress towards one of these big 
2015 policy objectives. 



How can you measure whether you 
have enough of those things  

or qualities? 

What are the 3-5 most important 
things or qualities that coalitions need 

to be successful?  



SelectedData 
collection 

methods for 
coalition- 
capacity 

assessment 

1. Surveys – mailed, electronic, 
in-person, phone 
2. Interviews – in-person, 
phone, focus group 
3. Group Assessment – forum, 
Delphi technique, Nominal 
Group Process 
4. Observation – use trained 
interviewers 
5. Case Study – multiple data 
sources & methods 
6. Formal Review – by peers, 
panel, experts, review 
committee 



Selected Data 
collection 

methods for 
coalition- 
capacity 

assessment 

7. Portfolio Review – work samples 
to rate quality & scope 
8. Document Review – content 
analysis to assess & summarize 
9. Testimonials – 
responses/reactions by key 
participants 
10. Tests – standard measures of 
knowledge, skill, performance, 
physiology 
11. Photographs/videos – visual 
images & stories 
12. Diaries/Journals/Logs – 
chronological records; personal 
views 

 
From Frances Butterfoss, PhD, CoalitionsWork  presentation July 15, 2010 



Social Network Analysis 

Available at: 

http://www.evaluationinnovation
.org/sites/default/files/NetEval1_

Framing.pdf 



Using SNA to assess how well networks are networking  

Available at: 

http://leadershiplearning.org/sys
tem/files/SNA%20and%20Leader

ship%20Networks%20-
%20LQ.pdf 



Assess Yourself! 

Available at: 

http://www.nccmt.ca/uploads/
registry/PSA%20Tool%20Questi

onnaire.pdf 



Coalition 
work: 

Keeping 
eyes on 

the prize 

“Each member of the partnership has 
its individual agenda as [an] 
organization, and this sometimes 
brings constraints in the effort of 
coordination that must be 
accomplished, because the interests 
and expectations of everyone must be 
safeguarded. However, our experience 
of coordination has been able to 
manage and overcome these 
obstacles, putting the best interest of 
the girls above of all other interests.”  

 
 

From Mozambique national partnership; “participant input” 
report to GNB 
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c Questions?  
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